Revitalize & Transform Business

VISION
Provide Business Strategies and solutions to small and medium enterprises, utilizing proven, high quality, and effective products and services. Deliver these products to our clients in a timely and cost effective manner. Achieve tangible value added sustainable results. 
WHY WORK WITH US?
· Drive positive results and provide leadership as a change agent with general management, manufacturing and materials, human resources and organizational development expertise.
· Successfully restructure manufacturing operations
· Develop, negotiate, and integrate acquisitions on-time with synergies identified and achieved
· Build organizations with multiple businesses within a synergistic platform
· Invigorate strategic planning and business plan process to drive focus on growth opportunities and change management 
· Develop global supply chain integration strategy.
· Management strategies for international companies in Asia, South Africa, and Europe.
· Drive lean and six sigma implementation at manufacturing sites and companies
· Institute strong union management and union avoidance skills
· Develop product and brand management expertise within the client
·  Utilize P&L experience in down-sizing and cost management during economic down-turns
·  Beat the market growth rate with aggressive value added selling and pricing
· Educate associates and management on building sustainable teams


PRINCIPAL PROFILE 
Dave Zietlow is an experienced senior executive with global general management experience in multi site environments. He invigorated strategic planning and the business plan process to drive focus on growth opportunities and change management. 
As an operations manager, Dave implemented manufacturing cells and practiced continuous improvement using his training in lean manufacturing, Six Sigma and the Toyoda Production System. 
Dave has extensive human resource team building experience along with succession planning, management development, self directed work teams, and labor relations. 
Dave taught, as an adjunct faculty in organizational development, entrepreneurship, labor relations, and economics at Pennsylvania State University, Indiana Wesleyan University, University of New Haven, and Indiana University. He has traveled and managed businesses throughout the United States, India, South Africa, Korea, Japan, United Kingdom and Europe.
PUBLICATIONS / CONTACTS
EMAIL 	 dpzietlow@aol.com
PHONE 	 704-766 – 0515
BLOGS:
http://revitalizebusiness.blogspot.com/
http://revitalizetransformbusiness.blogspot.com/
WEBSITE: 


PRODUCTS / SERVICES

Executive Coaching	Strategic Planning
Performance Mgt		6 Sigma Lean
Succession Planning	Restructuring
Business Development	Transition Services
Counseling		Product Mgt


TRANSFORMATIONAL MODEL

The Company’s products are centered on five process phases of a company’s planning and implementation process. Many small and medium sized companies are resource challenged to successfully implement these business processes.



Implementing Strategic Planning product templates focus the business on meaningful and actionable strategic initiatives.

· Vision, revenue, profit, key results
· Market segregation/ channels / geography
· Competition / share / advantages/leaders
· Product comparison / gap analysis
· Key growth programs
· Strategic imperatives
· New product development / stage gate
· Acquisition target list 

Optimizing Resources product templates and executive coaching services focus the business on actionable people resource success.

· Organizational talent assessment
· Management development
· Organizational structure
· Succession planning
· Performance Management 

Comprehensive Product Management product templates and optimizing sales and brand management focus the business on actionable customer focused initiatives.

· Focus on Customer sales management
· Skill set development for success
· Business unit concept verse silos
· Team development
· Product Management implementation
Meaningful Business Plan is needed by small and medium sized organizations when their growth has been rapid or their markets have been dramatically impacted by outside events. Executive coaching and establishing a culture of accountability can mean the difference between business success or failure.

· Budgeting
· Identifying key areas of success
· Business imperatives
· Accountability for success
· Better / worse KPIs 

Strategic Lean Deployment are tools and processes for driving strategic deployment where key success factors and key performance indicators are identified, measured, and corrective actions implemented.

· Business Matrix
· Strategic goals 
· Major Initiatives 
· Specific Objectives meet our goals
·  Expected Results and timing 
· Resources needed to achieve goals

· Deployment Charts – Every level
· Item #
· Expected Results and timing
· Measurement defined
· JOP
· Target end of year
· Monthly plan verse actual 

· Corrective Action – Every Level
· Expected timing and results
· Definition of current state
· Root cause of miss
· Corrective Action Pan in detail 
· Chart of Progress on Item YTD
· Data table of progress on items

· Action Plans – Major initiatives
· Expected timing and results
· Type of Action Item – QDCG 
· Competitor information
· Market information
· Resources required
· Project plan with milestones

These products and services can be deployed individually or collectively depending on the needs and resources of the client organization.
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