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SUMMARY

Results oriented executive skilled in identifying and creating profits through managing organic and acquisition growth. Able to define, communicate, and fulfill client goals, manage risk, and break complex issues into manageable parts. Strong leadership, collaboration, communication and team-building skills coupled with demonstrated drive to achieve goals.  Strengths include: lean business system implementation; strategic planning; process design; team building; and major project management. Execute key objectives meeting end goals and time lines, while delivering quality products and services to clients.

AREAS OF EXPERTISE


SELECTED RELEVANT EXPERIENCE


	Strategic Lean Manufacturing / Global Supply Chain 

· Value Mapping analysis

· Lean Business System Implementation

· Accountability metrics
	· Implemented lean manufacturing cells at a variety of Fortune 50 and small manufacturers.
· Championed stage gate product development.
· Led kaizen events in a wide variety of specialties. (DBS, TPS).
· Identified, evaluated, and implemented global chain systems focused in USA, China, Korea, India, Japan, and Europe.
· Implemented ISO and drove quality culture at several Fortune 50 and small manufacturers.


	Organization Development / Restructuring Transition

· Evaluation & Structure

· Executive Coaching

· Critical path management

· Management / Workforce Transition
	· Crafted a flexible organizational matrix structure, cultivating rapid business and cultural integrations.
· Turned around UK business unit. Identified and addressed organizational leadership, product management, and engineering structure. Rebuilt product groups, strategic pricing, and implemented lean processes.
· Developed management assessment centers and self-directed work teams.
· Managed manpower reduction and outplacement projects.


	Acquisition / Change Management Integration 

· Integration planning

· Organization design

· Critical path management

· Change strategy and implementation


	· Integrated multiple acquisitions. Created and executed sales and branding strategies.
· Implemented manufacturing restructuring and global supply chain strategies.
· Spurred effective organizational change while implementing aggressive market share improvement strategies.

· Negotiated key acquisition to meet strategic product gap goals. 


	Labor / Union Avoidance Strategy 

· Strategy

· Work planning

· Critical path management
	· Restructured staffing in union and non-union environments. Led comprehensive assessment, scrutinizing manpower from recent acquisitions. Negotiated plant closures.
· Led successful union avoidance campaign.

· Chief spokesman negotiations and arbitration.

· Led successful job classification reduction strategy at union facilities.
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PROFESSIONAL ACCOMPLISHMENTS

Self-Employed
                                                                                       2009 - current

Independent consulting / Author - business and supply chain operations for manufacturing companies / strategic lean deployment / restructuring & associate transition / strategic planning & execution / group facilitation

ALTRA INDUSTRIAL MOTION                       Group VP & General Manager              2004 – 2008

Steered $135M global group of companies within $600M manufacturer through acquisitions and IPO, while realizing significant organic growth. Restructured six manufacturing sites, India JV, and China strategic partnership. Established product and brand globally, integrating LCC sourcing, and implemented lean six sigma business system. 
COLFAX POWER TRANSMISSION                General Manager                                    1997-2004 

Led $50M companies with $350M manufacturer through consolidation, capitalizing on significant sales and profitability growth. Held full P&L responsibility and managed seven direct reports, directing 145 employees. Introduced Danaher Business System and lean manufacturing, developed and expanded product teams, global supply chain, turning around business model. 

UNITED TECHNOLOGIES / OTIS 
         Business Unit Manager

        1989-1997

Led several manufacturing business units of $1.0B OTIS – NAO. Drove out costs, reduced product lead time, and improved on-time delivery for manufacturing division. Implemented lean TPS manufacturing methods. Managed 300 associates.
UNITED TECHNOLOGIES / OTIS 
         Director – Human Resources
       1983-1989

Led a variety of plant and corporate human resource functions for $950 OTIS – NAO. Chief spokesman, management assessment centers, performance management systems, succession planning, labor and employee relations, EEO/AAP, and benefit administration.
EDUCATION / TEACHING
· Masters – Labor & Industrial Relations, Michigan State University

· Bachelor of Arts – Economics, Michigan State University
· Kaizen Certifications - Standard Work; Value Stream Mapping; Material Process; Visual Management, "Five Day and One Night Kaizen Workshops”  Shingijutsu / CBS / ABS

· “Leading a Customer Focused Org,” UTC / "Exceptional Customer Service,” Fred Pryor
· “Strategies in Sales Mgt for Sales Executives,” U of M / “Adding Value to People” MSU
· “Leadership Characteristics,” U of M / "Leadership and Strategy for e-Business,” IBM 
· “Manufacturing Executive Program,” U of M / "ISO Implementation,” UL/OTIS
· Pennsylvania State University, MBA program: “Human resources and Org Behavior”
· Indiana Wesleyan University, MBA program: “ Economics and Entrepreneurship”
· Indiana University, SPEA: “Personnel Management in the Public Sector”
· University of New Haven, MBA program:  “Personnel Mgt and Organizational Behavior”
